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SCHEDULE CLASSROOM MAP

9:00–9:10 A.M. Check-in (Student Union Lobby)

9:10–9:30 A.M. Cohort Welcome and Community Building (Homeroom)

9:30–10:10 A.M. Core Cohort Workshop (Homeroom)

Fine Arts
Building

Student Union:
PURPLE 
CLASSROOMS
SIGN IN HERE

LOT A

BRYN MAWR AVENUE

Building H

Building F

Building D

Building B

ENTER HERE

LWH: 
ORANGE

CLASSROOMS

PARKING 
STRUCTURE:

PARK
 ONLY HERE

FLOOR ??

College of Business

Golden Eagles 
Nest
Student Union

LECH WALESA HALL
Orange Classrooms

All Classrooms 
are on the Third Floor:

LWH 3020
LWH 3031
LWH 3071
LWH 3081
LWH 3094
LWH 3105
LWH 3109

Please enter LWH 
Classrooms through the 
Cafeteria Entrance
in the Student Union Lower 
Level. 

INSTRUCTOR 
FORUM

CLASSROOM MAP

CAMPUS CONTINUES TOWARD FOSTER AVENUE

STUDENT UNION
Purple Classrooms

First Floor:
Sign in
Alumni Hall South
Alumni Hall North
Golden Eagles
Staff Room

Second Floor
SU214
SU215

Lower Level
Cafeteria
SU 003Ronald Williams

Library

N

Toward Pulaski

Proceed to 
Sign in

(Student Union)

Ca
fe

te
ria

AUDITORIUM
Enter LWH 
Through 
Cafeteria

ORANGE TRACK PURPLE TRACK

10:20-11:20 A.M.
 Breakout 1:

(New Instructors must attend New Instructor Breakout)

11:25 A.M.-11:55 A.M.
Lunch

Cohort Reflections
(Homeroom)

12:00-12:35 P.M.
Cohort Reflections

(Homeroom)
Lunch

12:40-1:40 P.M. Breakout 2

1:45-2:45 P.M. Breakout 3

Culminating Event | 3:00–4:00 p.m. at NEIU Auditorium
Instructor Performance
 Organizational Updates

Instructor Recognition Ceremony and Purple Star Awards
Evaluations and Sign Out
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Welcome to Instructor Forum 2020! Thank you for joining us as we gather together to connect, 
collaborate, and build community. This is a unique opportunity to work together and learn from 
each other – all toward the goal of becoming stronger instructors, advocates, and mentors for 
Chicago’s teens. 

Whether you instruct a program in aviation, glass blowing, journalism, or urban gardening; 
whether you run your program at a high school in East Side, a park in Austin, or a community 
center in Rogers Park – we are all united in our goal of supporting young people. When we come 
together to learn new skills, share best practices, and appreciate each other for the tremendous 
work we do, our teens reap the benefits. The success of After School Matters involves everyone 
– parents, community leaders, elected officials, volunteers, supporters, and more – working 
together to invest in Chicago’s youth. So much of that strength comes from you, our dedicated 
instructor community.

Today, you will participate in critical workshops and breakout sessions that will support your 
program and deepen its impact on teens. After School Matters is committed to your continuous 
improvement, and we look forward to growing together.

Thank you for all that you do.

DEAR INSTRUCTORS,

#InstructorsMATTER

Mary Ellen Caron
Chief Executive Officer

Melissa Mister
Chief Program Officer

The Instructor Forum is a full day of workshops, breakout sessions, and activities which will 
support you and other After School Matters instructors in your continuous improvement. 
The Instructor Forum offers an opportunity for professional development, a chance to come 
together as a community and learn from one another, and a space to celebrate your work.

The Instructor Forum will give you the opportunity to:
• Connect with a Mentor Instructor who will model successful community building, norm 

setting, and reflection. 

• Gain access to key skill building practices facilitated and developed with Instructor Mentors.

• Engage in critical conversations through workshops focused on equity and skill building.

• Connect with and celebrate our incredible community of After School Matters instructors!

FORUM OBJECTIVES
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Instructors must be listed on Exhibit B (Budget) in order to be eligible for payment for 
professional development. Compensation is at the professional development rate of $25.00 
per hour for up to 7 hours.

Payment Information for Independent Instructors 
• SIGN IN and SIGN OUT on the iPad. You must sign in and out in order to receive payment.
• Independent instructors should enter training time into their ADP timesheet by searching 

for “Instructor Forum.” This will pull up the correct training code: 058050 – Instructor Forum                     
If you need support entering time or accessing your ADP login, please contact Tim Dellitt at              
tim.dellitt@afterschoolmatters.org 

Payment Information for Instructors with Community Based Organizations 
• SIGN IN and SIGN OUT on the iPad. You must sign in and out in order to receive payment.
• Verify that the organization listed is correct.
• Payment will be issued to your organization. The check will list your name and the training name in the 

notes. You will receive payment from your organization in the same manner you are compensated for 
your instructional hours. If your organization does not receive their PD check within 30 days, contact 
professional.development@afterschoolmatters.org

I’m not sure if I’m an Independent Instructor or with an Organization.  How do I check?
• Login to Cityspan (https://www.youthservices.net/asm).
• Click the “Activities” tab on the left. 
• Click your activity. 
• Scroll Down. You will see an item called “Organization.” Your organization name will be listed there, or 

it will say “No Organizations Assigned,” which means you are an independent instructor. 

Lifeguard/Natatorium instructors are paid through your standard process. Contact Tiffany Townsend 
(Tiffany.Townsend@chicagoparkdistrict.com) with questions. 

INSTRUCTOR PAYMENT: INSTRUCTOR FORUM

VISION
After School Matters provides teens with opportunities to discover their potential and find their future.

MISSION
To provide Chicago public high school teens opportunities to explore and develop their talents, while 
gaining critical skills for work, college and beyond.

AFTER SCHOOL MATTERS VISION AND MISSION

To achieve our mission and realize our vision, After School Matters has prioritized the following components 
that allow us to best serve teenagers. 

We…
• Advocate for teens and youth development.
• Build opportunities for teens through partnerships.
• Engage teens in development for work and higher education.
• Showcase teen accomplishments.
• Disseminate research and best practices about out-of-school time for teens.
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BREAKOUT SESSION DESCRIPTIONS

NEW!

NEW!

BACK!

LWH
3094

1. New Instructor Breakout (Required 
for all new instructors! (ONLY offered 
at 10:20 a.m.)

LWH
3020 3. Connect and Collaborate!  

Alumni 
Hall 

North
5. Mental Health Awareness  

LWH
3071 7. Money Myths: Demystifying 

Financial Aid

LWH
3081 9. Relationship Realities

SU
215 2. Conflict Transformation

SU
214 4. Culturally Responsive Practices  

LWH
3031 6. Mentoring Male Youth

LWH
3105

8. It’s More than a Score: Decoding 
your Youth Program Quality 
Assessment  

SU
003

10. The Long Haul: Retention 
Strategies that Work

LWH
3109

11. Tough Stuff: Walking with youth 
through Trauma

Golden 
Eagles

(SU 103)

12. Using Skills to Power Praise: The 
Skills Recognition Revolution

Alumni 
Hall 

South

13. Youth Speak: Respecting 
Values Across Generations

NEW!

BACK!

NEW!

NEW!

NEW!

NEW! NEW!

NEW! NEW!

NEW!

NEW!

Required for new instructors!

New session this year!

New presenter this year!

Session back by popular demand!

Recommended for veteran instructors!

Hands-On!

Youth-Led!

Use the white boxes to rank your first and second choices for breakout sessions!
*The color of your track DOES NOT INDICATE what color breakout session you are required to attend.

1. NEW INSTRUCTOR BREAKOUT 

Required for all new spring 2020 instructors (E.g. Instructors who have not taught with After School Matters prior 
to Spring 2020) Offered during Breakout Session One ONLY (10:20 a.m. – 11:20 a.m.)

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Supportive Environment - staff encourages youth to try skills

MHA SKILL ALIGNMENT: PLANNING FOR SUCCESS
Applies existing/newly acquired knowledge, skills, and/or strategies 
that one determines to be useful for achieving goals. 

PRESENTED BY: Kasumi Kato and Leah Holmes, After School Matters Program Specialists

SESSION DESCRIPTION: Are you a new After School Matters instructor and wondering how you can start your journey with After School Matters 
successfully? This session is required for all new instructors who have not taught with After School Matters before spring 2020. In this session, 
participants will learn the expectations and framework for Youth Program Quality, discuss After School Matters processes, and use a program planning 
tool to understand the components of a quality After School Matters program. Participants will also have an opportunity to connect with other new 
instructors from across the city and ask questions.

PRESENTER BIOS
KASUMI KATO, After School Matters Program Specialist received her Bachelor of Science in Public Policy and Economic Development from Georgia 
State University. While attending university, Kasumi took her life-long practice of circus arts to a professional level through touring and teaching circus 
arts across the country. In 2012, Kasumi relocated to Chicago to work with a longstanding social-circus organization in the Uptown neighborhood 
where she led the organization as Director of Programming. Kasumi is certified through the American Youth Circus Organization to facilitate nation-
wide instructor trainings and has decades of experience working with diverse youth. She brings her experience as a youth program leader, adult-
educator and non-profit administrator to After School Matters in the role of Program Specialist programs in the downtown region. 

LEAH HOLMES, After School Matters Program Specialist began her After School Matters journey as an intern. Fifteen years later, she is now a Program 
Specialist with the South Branch. As a Program Specialist, Leah manages programs located at high schools and community sites in Auburn Gresham, 
Roseland, Washington Heights, Pullman, West Pullman, Morgan Park and Great Grand Crossing. Leah enjoys creating new opportunities for teens in 
her portfolio through the enhancement of existing programs, implementation of new programming, partnerships with community organizations and 
initiatives like After School Matters’ annual Pre-Kwanzaa Celebration and West African Dance Initiative.  

LWH
3094

2. CONFLICT TRANSFORMATION  

OBJECTIVES: 
Participants will understand conflict as a learning opportunity.
Participants will explore strategies and practices to reframe conflict.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Supportive Environment – Reframing Conflict

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Recognizes the consequences of one’s actions.

PRESENTED BY: Henry Cervantes, The Peace Exchange

SESSION DESCRIPTION: Conflicts are inevitable. Participants will learn of how conflicts escalate based on ideas, feelings, and actions. As instructors, it 
is invaluable for us to be tuned into how conflicts arise and grow. This session presents a way to break down different steps in an interpersonal conflict 
in order to better recognize the process of conflict. Instructors will use a reenactment to identify these steps and will then talk about the motivating 
factors that lead us and other people to act in ways that grow, rather than solve problems we experience in a community. We will explore self-
awareness and emotional intelligence as it relates to personal and internal conflict. This session will also provide an overview of different approaches 
of engaging in conflicts and encourage ways to transform conflict. We will learn and practice three different conflict resolution methods in order to 
work productively to transform conflicts in our program spaces. Instructors will have the opportunity to analyze interpersonal causes of conflict, learn 
nonviolent conflict transformation methods and tactics, understand the steps that lead to personal and interpersonal and collective violence, and 
explore the steps and actions that lead to peacemaking. 

PRESENTER BIOS: 
HENRY CERVANTES is the Program Manager for The Peace Exchange, an organization that engages youth in leadership training and international 
travel to study global nonviolent movements. Cervantes has trained youth activists from Asia, Africa, the Middle East, Central and South America. 
Henry volunteers facilitating study groups at Cook County Jail, Department of Corrections. Cervantes is also an adjunct faculty professor for North Park 
Theological Seminary, where he teaches restorative arts at Stateville Prison Correctional Center. Henry was born and raised in Little Village.

OBJECTIVES: 
Participants will understand After School Matters program quality and compliance standards. 
Participants will use the One Great Day planning tool to prepare for their spring program. 

SU
215 NEW!



12 | After School Matters Instructor Forum 2020 Book 13 | After School Matters Instructor Forum 2020 Book

3. CONNECT AND COLLABORATE!  

PRESENTED BY: Karina Esparza, After School Matters Program Specialist and Maranielly Vazquez, After School Matters North Program Manager

SESSION DESCRIPTION: Be empowered through your connections and collaborations to dream up partnerships, joint projects, and field trips 
with your incredible After School Matters colleagues. In this breakout session bring your innovative ideas and best practices as we develop our 
community of practice to discuss possible ways to expand your reach and programming. There are over 400 After School Matters instructors 
across the city of Chicago engaging with the same passion you have for young people! Instructors coming together for this breakout will have 
an opportunity to connect and collaborate beyond the program space and think innovatively about how to connect with families, parents, and 
communities. Connecting with other instructors gives you thought partners to discuss ideas, colleagues to seek out when you have questions, and 
a resource for content material, field trips, connections, and potential projects. 

PRESENTER BIOS 
KARINA ESPARZA is a Program Specialist in the South/Southwest Branch of After School Matters. Karina collaborates and supports youth 
programming with instructors, liaisons, and teens in the communities of Gage Park, West Elsdon, West Lawn, Brighton Park, Archer Heights. Prior to 
working at After School Matters, Karina provided mental health services at Metropolitan Family Services and worked on the social emotional team 
at Hernandez Middle School. Karina hopes to provide teens opportunities to showcase and strengthen their talents within their program, school, 
and community.

MARANIELLY VAZQUEZ is a nonprofit professional, youth development advocate, and champion for young people. Maranielly joined the After 
School Matters team in 2015 as a Program Specialist for the Little Village and North Lawndale community areas. She then transitioned to North/
Northwest Program Manager in November 2017, and now serves as the Senior Program Manager for the Michael & Karyn Lutz Center for After 
School Matters in the Belmont Cragin community. In addition to her roles at After School Matters, Maranielly served as the Youth Council Facilitator 
for Peace Hub Chicago, and as a youth development specialist for various organizations, including Central States SER, The Harbour, The Miracle 
Center and ASSIST HER Inc. Maranielly holds a BA in Psychology from DePaul University, and an MEd in Youth Development from University of 
Illinois at Chicago.

LWH
3020

OBJECTIVES: 
Participants will create connections with instructors participants to grow their learning community.
Participants will develop best practices for connecting with parents and other community stakeholders.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Supportive Environment – Reframing Conflict

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Recognizes the consequences of one’s actions.

BACK!

4. CULTURALLY RESPONSIVE PRACTICES  

OBJECTIVES: 
Participants will explore the role of cultural awareness in responsive teaching. 
Participants will understand how identity can impact practice and the way youth engage in a space.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment - Lack of Bias

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Develops and implements strategies for navigating in 
different contexts.

SU
214 NEW!

PRESENTED BY: Ceily Moore

SESSION DESCRIPTION: How can we speak to the range of cultural and personal backgrounds of our teens in a way that is inclusive? One of 
the best ways to improve your work professionally is to do your work personally. This workshop will define and explore examples of culturally 
responsive practices. In addition, this workshop will provide you with the space and opportunity to get to know your colleagues a little better and 
engage in dialogue about yourself, your identity, biases, and stereotypes. We will explore ways that intentionally think about these aspects of 
yourself and will help improve your practice and provide a more responsive, sustainable environment for your teens personally and culturally. 

PRESENTER BIO
CEILY MOORE is a dedicated and experienced educator determined to improve in and out of school experiences for youth of color. She worked 
for several years as an elementary teacher, and now works in administration and evaluation for educational programming. Her contract work in 
program and project planning and curriculum development has been collaborative in nature, often focusing on youth development and culturally 
responsive practices. Ceily earned her B.S. in Health Sciences from Howard University in Washington D.C. and completed her Master of Education 
in Youth Development from the University of Illinois at Chicago. Ceily is currently pursuing a PhD in Educational Psychology, focusing on culturally 
responsive practices in schools and the development of identity among youth of color. Ceily is currently working at Planning Implementation 
Evaluation (PIE) Org as an Evaluation Coach where she supports community and school-based programs design and implement evaluation plans.

5. MENTAL HEALTH AWARENESS  

PRESENTED BY: National Alliance on Mental Illness (NAMI) Chicago

SESSION DESCRIPTION: How can we recognize when a young person might be struggling with mental health issues? How can we respond 
compassionately and proactively to support young people experiencing these challenges? What resources are available for us to refer young people 
to if we have concerns about mental health issues? We all can support the mental health of the young people in our programs and in our lives. In 
this training, participants will be able to recognize common warning signs that a young person is struggling with their mental health and develop 
strategies for providing support. 

PRESENTER BIO
NATIONAL ALLIANCE ON MENTAL ILLNESS (NAMI) CHICAGO is a mental health advocacy organization with the mission of improving the lives 
of those living with mental health conditions and their loved ones. NAMI, the National Alliance on Mental Illness, is the nation’s largest grassroots 
mental health organization dedicated to building better lives for the millions of Americans affected by mental illness. What started as a small group 
of families gathered around a kitchen table in 1979 has blossomed into the nation’s leading voice on mental health. Today, we are an association of 
more than 500 local affiliates who work in your community to raise awareness and provide support and education that was not previously available 
to those in need.

Alumni 
Hall 

North

OBJECTIVES: 
Participants will have an increased awareness of mental health issues.
Participants will receive information about mental health resources.   

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Develops and implements strategies for navigating in 
different contexts.

NEW!

6. MENTORING MALE YOUTH

OBJECTIVES: 
Participants will understand instructor strategies for mentoring male youth.
Participants will discuss supports for building authentic relationships with male youth.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Develops and implements strategies for navigating in 
different contexts.

PRESENTED BY: Johnny Dorsey

SESSION DESCRIPTION: Today’s young men face many obstacles.  Community violence and other stressors create at-risk environments where 
making positive life choices can feel impossible.  It’s easy for young men, particularly from disadvantaged communities, to become angry and afraid. 
One great mentor or trusted adult can facilitate a positive, safe and comfortable space for young men to grow.  In this session, instructors will 
explore activities that provide male youth with opportunities to react to one another. These activities teach instructors how to reframe the thinking 
processes that inspires young men’s actions. Instructors will have the opportunity to discuss challenges and strategies for successfully recruiting and 
building relationships with male participants. 

PRESENTER BIO
JOHNNY DORSEY was born and raised in Chicago, Illinois.  He graduated from Harlan High School and was awarded a college track and field 
scholarship. Mr. Dorsey attended Northeastern Illinois University where he received his Bachelors degree in Business Administration. With over 20 
years of experience, Mr. Dorsey has sustained and developed his professional background in community health and prevention education. He has 
provided services for Chicago Public Schools (CPS), Illinois Department of Children and Family Services (IDHS), Chicago Alternative Policing Strategies 
(CAPS), Men of Action (MOA), and he was on the committee to elect the late Mayor Harold Washington. Mr. Dorsey is the one of the founders of 
Becoming A Man, and the founder of 360 Man Hood Development.  His goal and ambition in life is to strengthen and better the human race by 
educating and instilling self-empowerment, self-knowledge, and self-respect in all individuals he encounters.

LWH
3031 NEW!
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7. MONEY MYTHS: DEMYSTIFYING FINANCIAL AID

PRESENTED BY: A.M. Money and The After School Matters Postsecondary Team

SESSION DESCRIPTION: The financial aid aspect of college planning is often the most important and yet the least talked about with high school 
youth. Talking about money carries a huge stigma in our communities, especially when we don’t have any. Even if we feel comfortable enough to 
ask for help or guidance, the resources are often invisible, archaic, or non-existent. This workshop will help instructors de-stigmatize conversations 
about money in the safe spaces they create, empower instructors to be proactive for our young people when it comes to helping them think about 
their finances, and provide resources and guidance that will support instructors and their college-bound students as they find themselves making 
the biggest financial decision of their lives so far.

PRESENTER BIOS
AMANDA OSTER (A.M. MONEY) is an advocate for what she calls “financial justice,” highlighting the inequality baked into traditional financial 
systems and building solutions to make the systems work better for everyone. Her current position is the Director of Operations at AM Money, a 
startup financial services company dedicated to making college more affordable and accessible to low-income students.

JOSEPH ROTH (AFTER SCHOOL MATTERS) is the After School Matters Post-Secondary Program Manager.  Joe designs, implements, and supports 
After School Matters post-secondary programming. Joe also assists in the management of teen internship programs.  Joe previously worked with 
Academic Approach and has served as the Coordinator for Diversity Recruitment and Retention at Indiana University in South Bend, where he 
worked with students as they transitioned along their post-secondary pathways and served as a mentor to students during their first year in college.  

LWH
3071

OBJECTIVES: 
Participants will be empowered to engage with students to be proactive about their finances as they look ahead to life after high school.
Participants will receive a lesson plan that they can provide to their teens on post-secondary financial guidance.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Engagement-Opportunities to Make Plans

MHA SKILL ALIGNMENT: PLANNING FOR SUCCESS
Sets and prioritizes goals that reflect a self-awareness of 
one’s capabilities, interests, emotions, and/or needs.

NEW!

8. IT’S MORE THAN A SCORE: DECODING YOUR YOUTH PROGRAM 
QUALITY ASSESSMENT    

OBJECTIVES: 
Participants will be able to understand their program’s YPQA Scores.
Participants will create strategies to improve scores they would like to work on and improve. 

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment - Lack of Bias

MHA SKILL ALIGNMENT: PLANNING FOR SUCCESS
Applies existing/newly acquired knowledge, skills, and/or 
strategies that one determines to be useful for achieving goals.

LWH
3105 NEW!

PRESENTED BY: Lydia Pruess, After School Matters Research and Evaluation Team

SESSION DESCRIPTION: What are the national and citywide trends in youth data and youth outcomes? What can we learn from data as educators, 
community builders, and mentors to young people? This session will explore the ways After School Matters uses and interprets data and outcomes. 
Participants will better understand national trends in youth data and understand how to effectively plan using their own program data. This session 
will explore national positive youth development trends and research as well as dive deeper into Youth Program Quality Assessment and teen 
survey data.

PRESENTER BIO
THE AFTER SCHOOL MATTERS RESEARCH & EVALUATION TEAM collaborates with every department at After School Matters to improve 
the accessibility, availability, and quality of programs in order to better serve teens. The data collected and reported fuels continuous quality 
improvement, enables data-driven and cost-effective decision-making, and supports advocacy for teens and youth development. The team also 
participate in youth development convenings across the city and country to share our knowledge and learn from others.

9. RELATIONSHIP REALITIES

PRESENTED BY: Maggie Arthur, MSW, Resilience Chicago 

SESSION DESCRIPTION: How can we support teens in developing healthy, positive relationships? What makes a healthy relationship, and how 
can we support teens who may be experiencing an unhealthy relationship? How can we create spaces for conversations about consent and safety 
within relationships? Finally, what resources are available for young people who are survivors of dating or sexual violence? Many teens don’t feel 
resources for survivors of dating and sexual violence are crafted with them in mind. Given this, they’re more likely to disclose abuse to people like 
adult mentors, coaches, and teachers. Today’s workshop will equip participants with tools to open dialogue with teens around healthy relationships 
and consent. Participants will expand their understanding of what makes a positive relationship and will leave with activities they can implement 
into their respective After School Matters programs that explore these concepts.

PRESENTER BIO
MAGGIE ARTHUR is the Northside Prevention Educator with Resilience. Maggie facilitates education to all age groups on sexual violence, engages 
those residing in Northside Chicago neighborhoods in violence prevention strategies, and builds community partnerships with agencies on who 
share Resilience’s mission of improving the treatment of survivors and effecting positive change in policies and public attitudes towards sexual 
violence. Maggie is particularly invested in increasing access to sex education for students with disabilities. She crafted Resilience’s first prevention 
curriculum differentiated for high school students with cognitive disabilities. When she’s not teaching, Maggie is the Campaign Coordinator for 
Resilience’s OurMusicMyBody campaign that works to end sexual harm and discrimination in music spaces.

LWH
3081

OBJECTIVES: 
Participants will explore supporting young people in developing healthy relationships.
Participants will develop awareness of domestic violence support and resources.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Develops and implements strategies for navigating in 
different contexts.

NEW!

10. THE LONG HAUL: RETENTION STRATEGIES THAT WORK

OBJECTIVES: 
Participants will understand instructor strategies for retaining youth in programs.
Participants will create a plan to implement a retention strategy.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT:PERSONAL MINDSET 
Adapts approach in response to new conditions or 
others’ actions.

PRESENTED BY: Coach Roger Franklin

SESSION DESCRIPTION: What would your program look like if more teens returned session after session? Have fun solving the retention puzzle! 
We will explore three proven strategies that work to improve recruitment by increasing teen retention. Participants will explore strategies they 
can use to increase engagement between ASM program sessions. Participants will discuss the impact of day-to-day activities in creating program 
retention and explore strategies to nurture and simplify the development of safe and positive emotional bonds. Come explore instructor-created, 
proven strategies that will have teens returning session after session and year after year!

PRESENTER BIO 
COACH ROGER is energetic, fun, and has more than a thirty-year track record of developing competitive and recreational athletic programs and 
developing leadership skills in youth and adults. He has been recognized as United States Tumbling Association Coach of the Year and has coached 
the US Men and Women USTA National Tumbling team. Coach Roger leads Chitown Champions, an After School Matters program, in the South/
Southwest branch focused on tumbling and leadership. His passion is rooted in helping individuals grow from where they are to where they want 
to be.

SU
003 NEW!
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11. TOUGH STUFF: WALKING WITH YOUTH THROUGH TRAUMA

PRESENTED BY: Brittany D. Sims

SESSION DESCRIPTION: Have you ever felt stressed out or burned out? Have you ever had a young person bring a tough situation to you and 
needed help responding? This may be just the session for you.  Trauma is real.  Stress is real.  Sometimes what we hear, see, and do at work can 
affect us.  During this session you will receive an introduction to how to recognize trauma in your students and explore techniques to de-escalate 
classroom situations. You will also have an opportunity to discuss how to identify your own triggers and responses to stress, work on recognizing 
vicarious trauma in yourself, and think about how to intentionally practice self-care. Come learn a few new ways to support  your community of 
teens, and a few new ways to care for yourself.  

PRESENTER BIO
BRITTANY D. SIMS has been working in social services for 14 years. She received a bachelor’s degree in Psychology from DePaul University and 
a master’s degree in clinical social-work from the University of Chicago. Her background includes working with DCFS, justice involved youth, 
residential, mental health, substance abuse, quality assurance, and group facilitation. She has experience with direct service and administration 
with young people through a trauma-informed lens, and with a focus on resilience. She is a native of Chicago and—one fun fact—she loves turtles! 

LWH
3109

OBJECTIVES: 
Participants will understand how stress might impact people who work with individuals who have experienced trauma. 
Participants will understand resources for supporting youth through trauma.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT: PERSONAL MINDSET 
Adapts approach in response to new conditions or 
others’ actions.

NEW!

12. USING SKILLS TO POWER PRAISE: THE SKILLS 
RECOGNITION REVOLUTION

OBJECTIVES: 
Participants will identify core skill descriptors and evidence to support skill-based recognition.
Participants will understand the connection between feedback, recognition, and meaning making.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Supportive Environment – Staff Encourages Youth to Try Skills

MHA SKILL ALIGNMENT: VERBAL COMMUNICATION 
Organizes information that serves the purpose of the 
message, context, and audience.

PRESENTED BY: Leslie Beller, MHA Labs

SESSION DESCRIPTION: “Love Yourself” is way harder than it looks.  It takes caring adults and friends to help us see our strengths and to build our 
confidence. Often perfectionism and low self-esteem can undermine our ability to truly love who we are and our strengths. This often makes us less 
likely to take chances, and less likely to stand up for ourselves. Recognition practices are strategies that isolate the success factors in any given activity 
and use evidence to recognize performance. Evidence and specificity is key, or recognition sounds like hollow praise. When skill recognitions add up, 
we begin to build a positive skills identity where we are empowered to advocate for our own strengths. Come make custom MHA skill Valentines for 
your teens that you can use to welcome back your  returning teens in the spring and build their confidence!

Note: This is a hands-on workshop, so come to this workshop ready to make some art and apply your MHA knowledge! The main activity section of this workshop is make 
time where you will create skill-based Valentines for your returning teens. This session is a great fit for veteran instructors interested in a deeper look at MHA skills, and 
for instructors who learn best by making and doing.

PRESENTER BIO 
LESLIE BELLER is a long-time advocate for youth, social justice, and collective impact serving as an entrepreneur, strategist and public sector 
administrator to create sustainable social change. As CEO and Founder of MHA Labs, Leslie leads a national movement and design firm focused on 
the development and recognition of 21st century skills. MHA Labs advocacy efforts focus on challenging racial and gender stereotype threats that 
limit how talent is recognized and invested in. Prior to launching MHA Labs, Leslie was the Program Director for Youth Initiatives at the Chicago 
Cook Workforce Partnership (formerly Chicago Workforce Investment Council) where she championed citywide youth opportunity strategies.  
Before coming to The Partnership, Leslie spent two years working on diversity and equity issues at the University of Virginia addressing impacts of 
discrimination in higher education and health care. She is co-founder and former President of i.c.stars, a technology leadership development program 
that empowers emerging Technologists of Color to enter the tech field and lead in their communities.  Before pursuing the i.c.stars entrepreneurial 
approach, she served as a Director at Jobs for Youth, a large-scale youth workforce development agency targeting Opportunity Youth.

Golden
Eagles
SU 103

13. YOUTH SPEAK: RESPECTING VALUES ACROSS GENERATIONS

PRESENTED BY: Teens in the After School Matters Youth Leadership Council

SESSION DESCRIPTION: This session is created and facilitated by teens in the After School Matters Youth Leadership Council. In this session participants will 
learn youth-developed strategies to connect and communicate effectively with young people even when values or communication styles may differ. Participants 
will explore youth-recommended strategies to “manage your mindset” toward values and experiences of young people. The Leadership Council will provide 
tips on creating a teen-friendly environment and share effective methods to improve communication between teens and instructors. Through youth-guided 
scenarios, participants will explore how to promote respect across generations. Through social awareness, we can foster an overall supportive and productive 
program that respects everyone’s values. Let’s celebrate what makes every generation unique!

PRESENTER BIO
THE AFTER SCHOOL MATTERS LEADERSHIP COUNCIL is a youth leadership program run by teens, for teens! In the ASM Leadership Council, teens engage in 
leadership development workshops, exchange ideas, plan events, and develop projects. Teen Ambassadors also represent the teen voice and provide valuable 
input to After School Matters leadership that is used to make decisions about programming and other elements that impact teen issues and interests. The ASM 
Leadership Council developed this workshop and will facilitate this session as an opportunity to learn about working with youth from young people themselves!   

Alumni
Hall

South

OBJECTIVES: 
Participants will be able to acknowledge the difference between teen values and their own.
Participants will explore strategies to create a program culture that respects all generational influences.

YOUTH PROGRAM QUALITY ASSESSMENT ALIGNMENT: 
Safe Environment – Positive Emotional Climate

MHA SKILL ALIGNMENT: SOCIAL AWARENESS
Develops and implements strategies for navigating in 
different contexts.

NEW!
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RESOURCES

MHA Labs’ 21st century skills system focuses on a common set of easy-to-understand 21st century skill targets called  
The Building Blocks. To address cultural and contextual differences among our users, MHA Labs researchers isolated  
the core human success factors deemed most critical for college, career and life success. 

To achieve this goal, the MHA team built a 4000 item competency database from existing research and engaged over 100 subject  
matter experts, youth and parents to isolate 6 building block skill domains and 35 core skills. To reduce complexity, the 35 skill 
descriptions are written to serve as both learning objectives and assessment items.

» Needs minimal supervision to complete tasks.

» Attempts to complete tasks independently before asking for help.

» Follows rules/directions as required by the task/situation.

» Maintains focus on tasks despite internal (e.g., emotional)  
and/or external distractions.

» Avoids actions that have produced undesirable consequences  
or results in the past. 

» Strives to overcome barriers/set-backs, seeking assistance  
when needed.

» Adapts approach in response to new conditions or others’ actions.

» Sets and prioritizes goals that reflect a self-awareness  
of one’s capabilities, interests, emotions, and/or needs.

» Breaks goals into actionable steps.

» Accurately estimates level of effort and establishes realistic timelines. 

» Manages time to complete tasks on schedule.

» Applies existing/newly acquired knowledge, skills, and/or strategies  
that one determines to be useful for achieving goals.

» Monitors progress and own performance, adjusting approach  
as necessary.

» Demonstrates a belief that one’s own actions are associated  
with goal attainment.

» Recognizes the consequences of one’s actions. 

» Balances own needs with the needs of others.

» Takes into consideration others’ situations/feelings.

» Develops and implements strategies for navigating  
in different contexts (i.e., manages different patterns  
of behavior, rules, and norms).

» Organizes information that serves the purpose of the message,  
context, and audience. 

» Uses and adjusts communication strategies as needed based  
on the purpose of the message, context, and audience.

» Signals listening according to the rules/norms of the context  
and audience.

» Seeks input to gauge others’ understanding of the message.

» Asks questions to deepen and/or clarify one’s understanding  
when listening to others.

» Completes tasks as they have been assigned or agreed  
upon by the group. 

» Helps team members complete tasks, as needed.

» Encourages the ideas, opinions, and contributions of others, leveraging 
individual strengths.

» Provides feedback in a manner that is sensitive to others’  
situation/feelings. 

» Clarifies areas of disagreement/conflict that need to be addressed  
to achieve a common goal. 

» Seeks to obtain resolution of disagreements/conflicts to achieve  
a common goal.

» Defines problems by considering all potential parts and related causes.

» Gathers and organizes relevant information about a problem  
from multiple sources.

» Generates potential solutions to a problem, seeking and leveraging  
diverse perspectives.

» Identifies alternative ideas/processes that are more effective  
than the ones previously used/suggested.

» Evaluates the advantages and disadvantages associated  
with each potential solution identified for a problem.

» Selects and implements best solution based on evaluation  
of advantages and disadvantages of each potential solution.

Personal Mindset

Social Awareness

Collaboration

Planning for Success

Verbal Communication

Problem Solving

The MHA Building Blocks
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This tool is designed to help you manifest your power and make meaning out of your life experiences. 
We become more powerful and confident when we reflect on our experiences using skills.

This tool is a list of conversation and writing prompts organized by key power skill sets called the 
MHA Building Blocks. Use these prompts to start a conversation or journal entry. Get in the habit of 
sharing and reflecting on what you are learning and doing.

• One way I showed my independence was…

• One strategy I used to stay focused was…

• I was frustrated with _____ but I overcame by…

• One task I completed independently was…

• One thing I had to try more than once was…

• One thing I can do when I feel frustrated or 
overwhelmed is… 

• One set-back I had was…

• I will overcome next time by…

• One resource that helped me to be an 
independent learner was...

• Add your own…

• One goal that I had was…
• A resource I used to help me obtain my goal was…
• I checked ____ off of my to do list.
• (Tomorrow, Next week…) I will complete…
• I’m behind/ahead of schedule because….
• One goal I’m having trouble with is…
• I feel confident that I will be ready by the 

deadline because…
• I feel nervous about the deadline because…
• I made progress in...
• I planned my time well because…
• Add your own…

Personal Mindset/ 
Professional Attitude

Planning for Success/    
T ime Management

• I was aware of how my actions affect others 
because...

• (Name) needed help with ___ so I...
• I took the feelings of (name) into consideration 

when I…
• I was able to adjust to ___ by changing how I...
• I was able to shift how I usually act by...
• One way I helped my community today was…
• I showed empathy by…
• I showed appreciation for ____ when I ... 
• One considerate thing I did was…
• I was grateful for…
• One kind thing that I said was…
• Add your own…

Social Awareness
Notes. . .

Created By Daria Hartley, Brooklyn International 
High School & Xinyu Pan for the New York City 
Department of Education

• I showed that I was listening by…

• One way I communicated effectively was...

• I was really convincing when I…

• I used my words thoughtfully to challenge…

• One kind thing that I said was…

• I realized that using the right words is 
important because…

• I wrote a great ____, it said…

• One great question I asked was…

• I heard a great idea or suggestion from 
(name). They said…

• I shared a great idea with… 

• I asked (name) to clarify ____, they told me…

• I wish I was better at communicating…

• Add your own…

• The most important thing(s) that I learned was...
• What I learned/did matters because…
• One question I have about what I learned is ____ 

because...
• One thing that I would love to know more about is ____ 

because…
• One thing that I did that will helped me improve my 

performance was ____ because...
• One thing I learned that I could apply again is ____ 

because...
• One thing that helped me was ____ because...
• One thing that surprised me was ____ because...
• One thing that confused me was ____ because…
• If I could do today over I would do ____ because…
• One thing I need to improve on is ____ because…
• One thing I need more help with is ____ because…
• The most difficult thing I had to do was…
• One person who helped me was ____ because…
• The number one thing that I need to work on is ____ 

because…
• My favorite learning moment from was ____ because…
•  I am thankful for ____ because...
• Today’s #hashtag would be ____ because… 

Communication

• Today I helped my team by…
• Today I encouraged (name) in my group to…
• One piece of feedback that I gave to my group 

was…
• One idea that I shared with my group was…
• Today I think working with my group was ______ 

because…
• One thing we disagreed about today was _____. 

We resolved our disagreement by…
• We feel confident/nervous about the deadline 

because…
• I supported my team today by…
• I asked (name) for their opinion about ____  

and they said...
• Add your own…

Col laboration/ 
Team Work Ethic

• One problem that I found a solution for was…
• I think the source of the problem is/was…
• A different way that I could have framed this 

problem is...
• A different way that I could have solved this 

problem is...
• I found a solution to a problem by…
• One advantage to the solution that I came up 

with is…
• One disadvantage to the solution that I came up 

with is...
• One problem that I am struggling with is...
• Add your own…

Problem Solving

These starters work for everything!  

Shared by MHA Labs

For extra power, review the full list of 35 Skills 
in MHA’s 21st Century Power Skill Sets at 
www.mhalabs.org
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Move beyond “How’s it going?” and get a real conversation started. Using open-ended 
questions about program performance supports deeper reflection, celebration and growth. 

How do you know you did well? From your own perception,  
from feedback, or both?

How did it feel while you were doing it? Do you enjoy that kind of task? 
What do you enjoy most about it?

Do you think of the skills you used as strengths of yours? Why or why not?

Are these the kinds of tasks you want to be doing in the future?

What about the skills themselves? Are they related to your future goals?

How can these skills be used to help improve other areas where  
you struggle?

Why did you choose those program goals?

Did you meet them more effectively this week than last week?

How will you meet them more effectively next week? What’s one specific 
thing you could do to ensure that?

By the end of the program, what would you like to say you accomplished?

Why did you choose those goals for your future?

Is this program helping you to think about them more specifically?  
Is it helping you know better what you want or don’t want for yourself?

Is there anything we can do to better align your program with your  
future goals?

Is the content of this class program something that interests you for a 
career path or college study? Why or why not?

If you are identifying, celebrating, and bui lding on successful performance...

If you are general ly checking-in and discussing progress toward goals. . .

Notes. . .

. . .ask these

. . .ask these

. . .and fol low up with these

. . .and fol low up with these

What’s one thing you think you 
did well in the program?

What skill(s) did it require you to use?

Did you recognize at the time that you 
were using the skill(s)?

What positive feedback did you get?

What were the goals you laid out 
for this program?

Have they changed at all?

Have they changed at all?

Are they still your goals? 

Are you meeting your program goals?

Is this program giving you skills or 
knowledge to help you reach them?

What were the goals you laid out for 
your future?

Created By Joe Pinto 
for NYC Department of 
Education © 2017

CHECK-IN STARTERS  
FOR ExTended lEaRning

What do you think was the quality of your work? How do you know?

Did you feel successful or unsuccessful in the program? 

What were you doing when you felt successful? When you felt 
unsuccessful?

How is your level of focus in the program? Do you feel mentally present?

Are there any instructions you’re not receiving? Directions that would 
clarify expectations and help you meet them?

Are there any questions you can ask? Either to help you do well or to help 
you find out how you’re doing?

If you are reflecting with a youth who isn't sure how well they are doing...

. . .ask these . . .and fol low up with these

Were your instuctor’s 
expectations clear this week?

Do you feel you met those expectations?

Did you complete the tasks  
assigned to you?

Did your instructor give you any 
feedback?

How do you know you didn’t do well? From your own perception,  
from your instructor’s feedback, or both?

Do you take responsibility for this?

What do you think it would’ve taken for you to do better?

Are you interested in getting better at tasks like this, or at the skills 
they call for? Do they show up in your own future goals or your path to 
reaching them?

If you want to get better, how/where can you practice them at school or 
in life?

Is there anything you could do or train on that would help you get better?

If you don’t care much about these tasks or these skills and they don’t 
relate to your goals, how do you do them well enough to succeed in  
this program?

Is anything interfering with your focus or confidence when these tasks 
come up? How can we try to work through those barriers?

Do you feel comfortable in your program?

Do you feel over-challenged? Under-challenged? Or the right amount?

Do you believe that the work you do has value? Why or why not?

If you are identifying, owning, and working with underperformance this week...

. . .ask these . . .and fol low up with these

Is there a task you didn’t finish or 
didn’t do well?

Shared by MHA Labs

What constructive feedback did your 
instructor give you?

Were there any external reasons? 
Such as no instructions, no supplies?

What were the internal reasons? Such 
as uncertainty, confusion, doubt?

What skills do you think this task 
required?

Notes. . .
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REFLECTION TOOL 

1. WHAT DID YOU LEARN SO FAR THAT YOU WOULD LIKE TO IMPLEMENT IN YOUR PROGRAM? 

2. WHAT HAVE YOU HEARD TODAY THAT REINFORCED SOMETHING YOU ARE ALREADY DOING?  

3. WHAT QUESTIONS HAVE THE SESSIONS RAISED, AND WHAT STRATEGIES DO YOU WANT TO 
LEARN MORE ABOUT?

INSTRUCTORS IN ACTION!

At the Instructor Forum, we are delighted to celebrate the talent of the After School Matters instructor community as a whole. Be sure to 
stop by the Instructor Art Gallery to see some of the work our visual arts instructors have created. Enjoy the Instructor Performance at the 
culminating event today, where performing arts instructors will share their talent and craft with you. In the below section, we celebrate and 
highlight STEM, Sports, and Leadership instructors who are going above and beyond to create outstanding opportunities for our teens. 

Thank you to our performing instructors, Mad Dog Thomas, Bradley Bullock, Shakeena President-Beckford, Carol President, and Michael Taylor.
Thank you to all visual arts instructors who participated in the instructor Gallery.

KIM JONES-SAUNDERS

JOHN COX

JIM DORRELL

Kim Jones-Saunders has been an instructor with After School Matters since 2017. In her 
program, Kim provides teens with a safe creative space to grow artistically. Teens learn to create 
story lines, write scripts, produce & edit films, and work in production groups. Teens produce 
documentaries about socio-economic and educational issues affecting the African American 
community and other topics that interest them, including their friends, families and hobbies. 
One of Kim’s first year teens had little knowledge about film production, but was very eager to 
learn. With Kim’s support and dedication, he wrote, recorded and edited a short film about his 
experience as a homeless teen in Chicago. All of Kim’s teens take joy in producing their own 
films, and they have the opportunity to showcase their work during their own film festival at 
Julian High School at the end of each program session. 

John Cox has been an instructor with After School Matters since Summer 2016. He is currently 
the instructor for BBY Sports Referee Training Program @ CVCA. In this program, teens (pictured 
above) experience hands on education, training and skills development necessary to manage 
and control a game of basketball. Not only do teens gain 21st century skills such as teamwork 
and effective communication, but John works with teens towards becoming licensed sports 
officials with the Illinois High School Association (IHSA). John has done a great job preparing 
teens in learning the officiating rule book content and has support many of his teens in securing 
basketball officiating jobs. 

Jim Dorrell (Marshall Debate): Is such an incredible instructor and role model for our teens. He 
is patient and empathetic, but also holds each teen to a high standard – some may call it tough 
love. He is very invested in the lives of his teens in and outside of his program. Although he’s a 
veteran instructor for over 8 years with After School Matters, he still makes the greatest effort to 
attend every training, kick-off, and meeting and continues to be a great mentor and role model 
for our new instructors. Jim is a true pillar of the Marshall and After School Matters community.
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FORUM 2021: GET INVOLVED!

WE NEED YOUR FEEDBACK! 
We value your voice in your professional learning. Be sure to complete a survey today. The Professional Development team will 
use your input to create your Forum 2021 experience. If you would like to discuss ideas, concerns, needs, or requests pertaining 
to Professional Development, please contact Emily Nott, Senior Manager of Professional Development, using the contact 
information provided below. 

ARE YOU INTERESTED IN SHOWCASING WORK AT THE 2021 INSTRUCTOR FORUM?
The Professional Development team will send an intent to apply to be featured in the Gallery, Performance, or Instructors in 
Action portions of Forum and instructors will be asked to submit an RFP in September 2020.

ARE YOU INTERESTED IN BECOMING AN INSTRUCTOR MENTOR AT FUTURE TRAININGS?
We are looking for excellent instructors to take leadership roles at upcoming professional development convenings. Candidate 
selection will be based on program quality scores, staff recommendations, and site visits. Contact Emily Nott (emily.nott@
afterschoolmatters.org) if you are interested.

QUESTIONS OR COMMENTS ABOUT PROFESSIONAL DEVELOPMENT?
Please contact Emily Nott, Senior Manager of Professional Development
emily.nott@afterschoolmatters.org
312-702-8591

SUPPORT SERVICES: 
COUNSELING AND CASE MANAGEMENT SERVICES

ORGANIZATION BRANCH/
NEIGHBORHOOD

CONTACT INFORMATION NOTES

Advocate Illinois Masonic 
Medical Center

Northwest/Lakeview 938 W Nelson Street
Chicago, IL 60657
773-296-3220
http://www.advocatehealth.com/
immc-behavioralhealth 

Provides multiple services including 
individual, family and group therapy 
for both adults and adolescents. 

Albany Park Community 
Center

Northwest/Albany Park 5101 N Kimball
Chicago, IL 60625
773-509-5657 Ext471
https://www.apccchgo.org/
counseling-

Provides school and community-based 
counseling for individuals 10-24 years 
old.

Alexian Brothers Center 
for Mental Health

Northwest/Arlington 
Heights

3436 N Kennicott Ave
Arlington Heights, IL 60004
847-952-7473
http://www.alexianbrothershealth.
org/acmh/

Provides individuals/group counseling, 
case management, and inpatient/
partial hospitalization. 

Alternatives Inc. Northwest/Uptown 4730 N Sheridan
Chicago, IL 60640
773-506-7474
https://www.alternativesyouth.
org/

Provides individual, group, and family 
counseling. Also provides services for 
substance abuse treatment.

Association for Individual 
Development

Southwest/Aurora 309 New Indian Trail Ct.
Aurora, IL 60506
630-966-4000
https://www.aidcares.org/

Provides mental health and substance 
abuse treatment for individuals, 
families, and groups.

Casa Central Northwest/Humboldt 
Park

1343 N California Ave
Chicago, IL 60622
773-645-2300
http://www.casacentral.org/  

Offers violence prevention and 
intervention counseling free of charge.
(Spanish Speaking) (Adolescents Only)

Center for New Horizons Southwest/Bronzeville 4150 S King Dr
Chicago, IL 60653
773-373-5700
http://www.cnh.org/ 

Provides individual and group 
counseling services for issues such as 
loss and trauma, crisis intervention, 
and violence prevention.

Center on Halsted Northwest/Lakeview 3656 N Halsted St
Chicago, IL 60613
773-472-6469
http://www.centeronhalsted.org 

Offer multiple services including 
individual and group counseling, 
education and anti-violence advocacy 
for LGBTQ individuals.
(Emphasis on work with the LGBTQ 
community)



28 | After School Matters Instructor Forum 2020 Book 29 | After School Matters Instructor Forum 2020 Book

Children’s Home & Aid Northwest, Southwest 
& Downtown/Multiple 
neighborhoods

Locations Listed on Website
312-424-0200 (Main Location 
Downtown)
https://www.
childrenshomeandaid.org 

Provides family support and counseling 
services. Including individual, group, 
and family therapy. 

Children’s Research 
Triangle

Downtown/The Loop 70 E Lake Street, Suite 1300
Chicago, IL 60601
312-726-4011
http://www.
childrensresearchtriangle.org/ 

Provides evaluation and evidence 
based individual counseling in a 
multitude of different areas including 
trauma, abuse, and others.
(Adolescents Only)

Community Counseling 
Centers of Chicago (C4)

Northwest/
Ravenswood/
Edgewater/Wicker Park

4740 N Clark St (Main Location)
Chicago, IL 60640
773-769-0205
https://www.c4chicago.org/

Provides a range of social services 
and case management including 
counseling, psychoeducation. 
Psychiatric services and crisis 
intervention.
(Spanish-Speaking)

Community Health Northwest & 
Southwest/West Town/
Englewood

Both Locations Listed on Website
773-395-9900 (West Town)

Full care clinic that provides 
psychoeducation, counseling services, 
and support groups.

Ecker Center for Mental 
Health

Southwest/Elgin 1845 Grandstand Pl
Elgin, IL 606123
847-695-0484
http://www.eckercenter.org/ 

Provide multiple outpatient mental 
health services including psychiatric 
services, counseling, and crisis 
intervention. 

Grand Prairie Services Southwest/Tinley 
Park/Chicago Heights/
Homewood

Locations Listed On Website
866-477-8632 (Intake)
http://www.gpsbh.org/ 

Offers multiple mental health services 
including counseling, and case 
management.

Heartland Alliance Downtown/The Loop 208 S Lasalle Street, Suite 1300
Chicago, IL 60604
773-751-4186 (General Info Line)
https://www.heartlandalliance.
org/hho/what-we-do/mental-
health/ 

Provide treatment to multiple different 
populations through individual 
counseling. Treat areas including 
homelessness, addiction, and trauma. 
One of the leaders in providing refugee 
and immigrant services.

I AM ABLE Center for 
Family Development

Northwest/Homan 
Square

3410 W Roosevelt Rd
Chicago, IL 60624
773-826-2929
http://www.iamablecenter.org

Offers individual, couples, and family 
counseling for adults and children of all 
ages. Treat areas including trauma, and 
substance abuse.

Jewish Child and Family 
Services (JCFS)

Northwest/West Ridge Locations Listed on Website
855-275-5237
http://www.jcfs.org/our-services/
counseling-psychological-services 

Offer individual, family, and group 
therapy on a multitude of different 
topic such as parenting, grief and loss, 
addiction, and others.

Juvenile Protective 
Association 

Northwest/Old Town/
Lincoln Park

1707 N Halsted St 
Chicago, IL 60614
312-440-1203
http://jpachicago.org/ 

Offer individual and small 
group psychotherapy including 
psychoeducation for adults, children 
and families.

Kaleidoscope 4 Kids Southwest/West Town 1901 W Carroll Ave
Chicago, IL 60612
773-278-7200
http://www.kaleidoscope4kids.org 

Offers individual, group, and family 
therapy for children and adolescents. 
Offer treatment in areas like trauma 
and relationship building.

Kenneth Young Center Northwest/Elk Grove 
Village

1001 Rohlwing Road
Elk Grove Village, IL 60007
847-524-8800
http://www.kennethyoung.org/ 

Provides individual, group, and family 
therapy. Also provides psychiatric 
services.

Lurie Children’s Hospital 
– Child & Adolescent 
Psychiatry

Downtown/Magnificent 
Mile

225 E Chicago Ave
Chicago, IL 60611
800-543-7362
https://www.luriechildrens.org/
en-us/care-services/specialties-
services/child-adolescent-
psychiatry/Pages/index.aspx

Full care hospital that provides 
all mental and behavioral health 
services. Individual, family, and group 
counseling. Also, psychiatric services 
and medication management.

Lutheran Social Services Northwest/Des Plaines 1001 E Touhy Ave, Suite 50
Des Plaines, IL 
847-635-4600
http://www.lssi.org

Largest statewide social service 
provider in Illinois. Services include 
mental health, trauma, alcohol and 
drug addiction, and developmental 
disabilities.

Metropolitan Family 
Services

Northwest & 
Southwest/Multiple 
Community Locations

Locations Listed on Website
312-986-4000
https://www.metrofamily.org/

Provides full scale of services including 
counseling, case management, groups, 
and parenting classes/support. 

Mt. Sinai Behavioral 
Health

Southwest/North 
Lawndale

2653 W Ogden Ave
Chicago, IL 60608
773-257-6672
http://www.sinai.org/content/
behavioral-health 

Full care hospital that provides 
individual, family, and group therapies. 
Also provide psychiatric services, 
medication management, and case 
management. 

Northwestern Memorial 
Hospital – Stone Institute 
of Psychiatry Outpatient

Downtown/New East 
Side

446 E Ontario St
Chicago, IL 60611
312-926-8100
https://www.nm.org/conditions-
and-care-areas/behavioral-health 

Provides inpatient and outpatient 
services for mental health and 
substance abuse. Including individual, 
family, and group therapy.

The Family Institute at 
Northwestern University

Northwest & 
Downtown/The Loop/
Evanston/Northbrook

Locations Listed on Website
847-733-4300 extension 263 
(Evanston/Main Location)
https://www.family-institute.org

Clinic associated with Northwestern 
University that offers counseling 
services for individuals, families, 
teens, couples, and groups. (Spanish-
speaking)

The Josselyn Center Northwest/Northfield 405 Central Ave
Northfield, IL 60093
847-441-5600
http://www.josselyn.org/ 

Offers full range of psychiatric 
and counseling services including 
psychological assessment. Also runs 
a drop-in center in partnership with 
Turning Point.

Trilogy Behavioral Health Northwest & 
Southwest/Rogers Park/
Brighton Park/Lawndale

Locations Listed on Website
773-508-6100 (Main Location/
Rogers Park)
http://www.trilogyinc.org/
 

Leader in trauma treatment. Offers 
multiple services including case 
management, individual/family 
therapy, groups, psychoeducation.

Turning Point Behavioral 
Health

Northwest/Skokie 8324 Skokie Blvd
Skokie, IL 60077
847-933-0051
http://www.tpoint.org 

Offers a variety of mental health 
services, including counseling, case 
management, group therapy, and Crisis 
Services. Also runs a drop-in center in 
partnership with The Josselyn Center.
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UCAN Northwest & 
Southwest/Multiple 
locations

Locations Listed on Website
http://www.ucanchicago.org/ 
ucancounseling@ucanchicago.org
773-429-9346

Provides outpatient therapy for 
individuals suffering from trauma 
related issues. Offer individual, group, 
family, and couples counseling.

UIC Institute for Juvenile 
Research

Southwest/University 
Village

1747 W Roosevelt
Chicago, IL 60608
312-413-1036
https://www.psych.uic.edu/
research/community-based-
children-and-family-mental-health-
services-research-program

Offer a range of services including 
psychiatric help, behavioral health, 
ADHD treatment, and mood disorders. 
Clinic associated with The University of 
Illinois at Chicago.
(Adolescents Only)

YWCA RISE Center Southwest & 
Northwest/Near West 
Side/Woodlawn/Logan 
Square

300 S Ashland, Suite 301 
Chicago, IL 60607 (Main Location)
312-733-2102 Extension 413
http://www.ywcachicago.org 

Provides counseling specifically for 
survivor of sexual assault, abuse, 
exploitation, and rape. Also provides 
services for survivor parents/siblings.

SUPPORT SERVICES: 
DOMESTIC VIOLENCE AND SEXUAL ASSAULT SERVICES

ORGANIZATION BRANCH/
NEIGHBORHOOD

CONTACT INFORMATION NOTES

Apna Ghar Northwest/Uptown 4350 N Broadway 
Chicago, IL 60613
773-883-4663 (Office)
773-334-4633 (Crisis Line)
http://www.apnaghar.org/ 

Provides holistic services, for 
immigrant communities and victims of 
gender violence. Including counseling, 
emergency shelter, case management, 
and a 24-hour crisis line.

Between Friends Unknown Do Not Provide Office Information 
Online for Safety Reasons
800-603-4357 (Crisis Hotline)
Can Also Fill Out Online Form and 
They Will Contact You
http://www.
betweenfriendschicago.org/ 

Provides services to survivors 
and victims of domestic violence. 
Including counseling, education, case 
management, and a 24-hour crisis line.

CAWC-
Chicago Abused Women 
Coalition/
Connections for Abused 
Women and their 
Children

Northwest/Humboldt 
Park

1116 N Kedzie Ave
Chicago, IL 60651
773-489-9087
773-278-4566 (Crisis Hotline)
http://www.cawc.org/ 

Provide a large list of services for 
victims of domestic and gender 
violence including counseling, 
emergency shelter, legal advocacy, and 
specialized services for children who 
have witnessed domestic violence.

Crisis Center for South 
Suburbia

Southwest/Tinley Park Do Not Provide Office Information 
Online for Safety Reasons
708-429-7255
708-429-7233 (Crisis Hotline)
www.crisisctr.org

Offer multiple services including 
counseling, transitional housing, 
emergency shelter, legal advocacy, and 
a 24-hour crisis hotline.

Family Rescue Inc Unknown Do Not Provide Office Information 
Online for Safety Reasons
773-375-1918
800-360-6619 (Crisis Hotline)
http://www.familyrescueinc.org/ 

Offer services including counseling, 
shelter, crisis intervention, legal 
advocacy, and a 24-hour bi-lingual 
crisis line.
(Spanish-Speaking)

Mujeres Latinas En Accion Southwest/Lower West 
Side/Pilsen

2124 W 21st Pl
Chicago, IL 60608
773-890-7676
312-738-5358 (Crisis Hotline)
http://www.
mujereslatinasenaccion.org/

Offer services including individual, 
and group counseling, community 
education, and visa application 
assistance.
(Spanish-Speaking)

Rape Victim Advocates Northwest/The Loop/
Austin/Others

180 N Michigan Ave, Suite 600
Chicago, IL 60601
312-443-9603
888-293-2080 (Crisis Hotline)
https://www.ourresilience.org/

Offers a full array of services to victims 
of sexual violence including individual 
and family counseling, first responder/
crisis management workers, and 
support groups. 

SUPPORT SERVICES: 
HOMELESSNESS SERVICES

ORGANIZATION BRANCH/
NEIGHBORHOOD

CONTACT INFORMATION NOTES

El Rescate Northwest/Humboldt 
Park

2640 W Division St
Chicago, IL 60622
773-342-8023
872 829-2662
http://www.prcc-chgo.org/
programs/el-rescate/

Offer culturally appropriate and 
identity affirming housing options for 
LGBTQ and HIV positive youth between 
the ages of 18 and 24.
(Emphasis on services for people who 
are LGBTQ and HIV Positive)

Heartland Alliance Downtown/The Loop 208 S Lasalle Street, Suite 1300
Chicago, IL 60604
773-751-4186 (General Info Line)
https://www.heartlandalliance.
org/hho/what-we-do/mental-
health/ 

Services for the homeless population 
include healthcare, temporary housing, 
job training, and advocacy.

Night Ministry Open Door 
Shelter

Northwest/West Town/
Lakeview

All Location Listed on Website
773-506-4100 (Main Office Line)
https://www.thenightministry.org/

Offers multiple services including 
outreach, short term housing, 
transitional living, and a teen 
pregnancy and parenting program for 
teens under the age of 20.

Department of Family and 
Support Services – City of 
Chicago

Northwest & 
Southwest/Multiple 
location

All Locations Listed on Website
312-743-0300
https://www.cityofchicago.org/
city/en/depts/fss.html

City of Chicago’s support services offers 
intensive case management and help 
in multiple areas for homelessness.



32 | After School Matters Instructor Forum 2020 Book 33 | After School Matters Instructor Forum 2020 Book

SUPPORT SERVICES: 
REFUGEE AND IMMIGRANT SERVICES

ORGANIZATION BRANCH/
NEIGHBORHOOD

CONTACT INFORMATION NOTES

Youth and Families with Questions about immigration issues can contact 
ICIRR (Illinois Coalition for Immigrant and Refugee Rights) 

ICIRR family support hotline:

1-855-HELP-MY-FAMILY
(1-855-435-7693) 

English/Spanish/Korean/Polish

Asian Human Services Northwest & 
Southwest/Multiple 
Locations

All Locations Listed on Website
773-728-2235 (Main Office Line)
http://ahschicago.org 

Offer a full scale of services for Asian 
immigrants and refugees. Services 
include educational programs, 
healthcare (dental, medical, and 
mental health), and workforce 
development.

RefugeeOne Northwest/Sheridan 
Park

4753 N Broadway, Suite 401
Chicago, IL 60640
773-989-5647
http://www.refugeeone.org/ 

Offers many different services for 
refugees including resettlement, job 
placement, English language learning, 
and mental health services including 
screening and counseling.

Centro Romero Northwest/Edgewater 6216 N. Clark St
Chicago, IL 60660
773-508-5300

Large provider of services for refugee 
and undocumented immigrants 
including educations, social services, 
domestic violence, and many others.
(Spanish-Speaking)

Heartland Alliance Downtown/The Loop 208 S Lasalle Street, Suite 1300
Chicago, IL 60604
773-751-4186 (General Info Line)
https://www.heartlandalliance.
org/hho/what-we-do/mental-
health/ 

Provide treatment to multiple different 
populations through individual 
counseling. Treat areas including 
homelessness, addiction, and trauma. 
One of the leaders in providing refugee 
and immigrant services.

(ICIRR) Illinois Coalition 
for Immigrant and 
Refugee Rights

Downtown/The Loop 228 S. Wabash, Suite 800, Chicago, 
IL 60604 
312-332-7360 
info@icirr.org
http://www.icirr.org/

Provides policy advocacy and 
comprehensive support with 
citizenship, education, and immigration 
services. Teens with questions can call:
1-855-HELP-MY-FAMILY
(1-855-435-7693) 
English/Spanish/Korean/Polish

World Relief Chicago Northwest/Albany Park 3507 W Lawrence Ave
Chicago, IL 60625
773-583-9191
http://worldreliefchicago.org/ 

A complete refugee and immigrant 
services center offering everything 
from resettlement, employment and 
citizenship application help, and legal 
services.

‘WHO TO CALL’ DIRECTORY

SOUTH-SOUTHWEST PROGRAMS STAFF 

Simone Moseley, Senior Program Director for S/SW
simone.moseley@afterschoolmatters.org
(312) 702-8952

Melissa Gracia, Program Manager
melissa.gracia@afterschoolmatters.org
(312) 217-4961

Jarred Jernigan, Senior Program Creative Coordinator 
jarred.jernigan@afterschoolmatters.org 
(312) 217-4837

Karina Esparza, Program Specialist 
karina.esparaza@afterschoolmatters.org 
(312) 217-7329

Leah Holmes, Program Specialist 
leah.holmes@afterschoolmatters.org 
(312) 217-4805 

Tim O’Neill, Program Specialist 
tim.oneill@afterschoolmatters.org 
(312) 217-4836

Nubia Henderson, Program Specialist
nubia.henderson@afterschoolmatters.org
(312) 953-9718 

Sheena Shukla, Program Specialist
sheena.shukla@afterschoolmatters.org
(312) 217-0852

Jasmine Taylor, Program Specialist
jasmine.taylor@afterschoolmatters.org
(312) 217-4807

DOWNTOWN PROGRAMS STAFF 

Eboni Sloane, Program Specialist 
eboni.sloane@afterschoolmatters.org 
(312) 702-8957

Kasumi Kato, Program Specialist
kasumi.kato@afterschoolmatters.org
(312) 702-8587

GENERAL QUESTIONS

NORTH-NORTHWEST PROGRAMS STAFF

Tony Diaz, Senior Program Director
tony.diaz@afterschoolmatters.org
(312) 217-6654

Maranielly Vazquez, Lutz Senior Program Manager 
maranielly.vasquez@afterschoolmatters.org 
(312) 217-4823

Chris Nergaard, Program Manager 
chris.nergaard@afterschoolmatters.org 
(312) 217-6522 

Marchae Miller, Program Manager 
marchae.miller@afterschoolmatters.org 
(312) 217-4824 

Rosy Aguilar, Program Specialist 
rosy.aguilar@afterschoolmatters.org 
(312) 217-6658

Muriel Baptiste, Program Specialist 
muriel.baptiste@afterschoolmatters.org 
(312) 217-4845

Randiss Hopkins, Program Specialist 
randiss.hopkins@afterschoolmatters.org 
(312) 217-9175

David Leija, Program Specialist 
david.leija@afterschoolmatters.org 
(312) 217-0332

Natalie Gonzalez, Program Specialist
natalie.gonzalez@afterschoolmatters.org
(312) 217-4819

Claire Meyers, Program Specialist
claire.meyers@afterschoolmatters.org
(312) 217-5404

Brian Fisher, Program Specialist
brian.fisher@afterschoolmatters.org
(312) 340-7349
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‘WHO TO CALL’ DIRECTORY

INSTRUCTOR CONTRACT QUESTIONS 

Sophie Johannes, Contract Administration Specialist 
sophie.johannes@afterschoolmatters.org 
(312) 529-3991

Jessica Burg, Human Resources Generalist
jessica.burg@afterschoolmatters.org
(312) 529-3989

CITYSPAN QUESTIONS

Jocelyn Moralde, Director of Program Quality and Compliance
jocelyn.moralde@afterschoolmatters.org
(312) 702-8585

INSTRUCTOR AND LIAISON PAYROLL

Tim Delitt, Payroll Data Analyst 
tim.delitt@afterschoolmatters.org 
(312) 529-3996

MEDIA

Mallory Zapata, Communications Manager 
mallory.zapata@afterschoolmatters.org
(312) 239-5230

SOCIAL MEDIA

Seneca Coley, Communications Specialist
seneca.coley@afterschoolmatters.org
(312) 768-5188

EXTERNAL RESOURCES

Chicago Public Schools  
Crisis Management (773) 553-1792
Law Department (773) 553-1700

Child Abuse Hotline 
1-800-252-2873 | 1-800-358-5177 (TTY)

PROGRAM SUPPORTS

Lauren Lewandowski, Senior Director of Program Supports
lauren.lewandowski@afterschoolmatters.org 
(312) 702-8965

Emily Nott, Senior Manager of Professional Development
emily.nott@afterschoolmatters.org 
(312) 702-8591

Jasmine Ferguson, Manager of Program Supports
jasmine.ferguson@afterschoolmatters.org 
(312) 702-8596

Joseph Roth, Post-Secondary Program Manager
joseph.roth@afterschoolmatters.org 
(312) 702-8971

Marcus Jackson, Professional Development Specialist
marcus.jackson@afterschoolmatters.org 
(312) 702-8956

EXECUTIVE STAFF

Mary Ellen Caron, CEO
maryellen.caron@afterschoolmatters.org
(312) 239-5229

Mischelle Causey-Drake, General Counsel
mischelle.causey-drake@afterschoolmatters.org
(312) 702-8584
              
Melissa Mister, Chief Program Officer
melissa.mister@afterschoolmatters.org
(312) 702-8969

TEEN STIPENDS

Teen Stipend Hotline
teenstipends@afterschoolmatters.org 
(312) 768-5199 

Ulysses Robledo, Payroll Service Coordinator - Downtown 
ulysses.robledo@afterschoolmatters.org 
(312) 529-3992

CRISIS CHECKLIST 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

CRISIS CHECKLIST 
Instructor 

 

 

  

SECURE THE SPACE
-Do not move victims who are unable to move themselves unless the location is 
unsafe (e.g., fire)
-Restrict access to the area around the victim; ensure the safety of other teens, 
instructors, and staff
-Do not leave a victim alone. Ensure adult supervision
-If you are the only adult present, instruct another individual to get help
-Perform necessary CPR/First Aid if you are trained to do so

CALL 911
-If you aren't sure if contacting 911 is necessary, call anyway

ALERT LIAISON AND ASM PROGRAM SPECIALIST IMMEDIATELY
-Describe "who, what, when, where, and how"

CALL TEEN'S EMERGENCY CONTACT
-Make sure the parent/guardian/contact understands the situation
-Explain steps being taken; state where the teen is located and whether his/her 
location will be changing
-Ask emergency contact to meet the teen at the hospital, or to pick up

CHECK-IN WITH TEEN'S EMERGENCY CONTACT
-Follow-up with teen's emergency contact within 24 hours after incident
-Inquire about: what, if any, follow-up care the teen recieved; where the teen is 
located (home, hospital, ect.); how the teen is doing; when/if the teen will return to 
programs
-Update Program Specialist

911 

Refer all media to Mallory Zapata (312.239.5230) 
If a death has occurred, contact ASM CEO and CPO immediately 
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CONTACTS AND NOTES
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SCHEDULE

9:00–9:10 A.M. Check-in (Student Union Lobby)

9:10–9:30 A.M. Cohort Welcome and Community Building (Homeroom)

9:30–10:10 A.M. Core Cohort Workshop (Homeroom)

ORANGE TRACK PURPLE TRACK

10:20-11:20 A.M.
 Breakout 1:

(New Instructors must attend New Instructor Breakout)

11:25 A.M.-11:55 A.M.
Lunch

Cohort Reflections
(Homeroom)

12:00-12:35 P.M.
Cohort Reflections

(Homeroom)
Lunch

12:40-1:40 P.M. Breakout 2

1:45-2:45 P.M. Breakout 3

Culminating Event | 3:00–4:00 p.m. at NEIU Auditorium
Instructor Performance
 Organizational Updates

Instructor Recognition Ceremony and Purple Star Awards
Evaluations and Sign Out
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THANK YOU FOR ATTENDING THE INSTRUCTOR FORUM!

Questions or Comments about Professional Development?
Please contact Emily Nott, Manager of Professional Development at

emily.nott@afterschoolmatters.org or 312-702-8591

INSTRUCTOR FORUM CHECKLIST
I signed in on the iPad

I completed a survey

I signed out on the iPad

Survey Link: tinyurl.com/ASMForum2020

 *If you need CPDU’s, please have your EIN number ready and complete the form at check-out. 
Wifi Name: NEIU unsecured open access

My instructors were caring and dedicated to 

their work while helping the teens explore their 

creative sides. They made it their mission to help 

me improve as an artist. I’m very grateful to have 

had been a part of a program with down-to-

earth instructors who genuinely cared about us 

and about nurturing our talents.

-After School Matters Teen Participant


