
Join us on Google Meets for Summer PD!
All Summer 2020 Professional Development will be administered via Google Meets. In order to receive credit for 
attending on your Program Profile, please join us at live webinars listed below and complete an exit slip. All Webinar 
links are in our Professional Development Google Classroom. More information is at bit.ly/ASMPD. Sessions will be 
recorded as a resource and available in our PD Google Classroom.

How is Summer PD Paid?
All sessions are Paid through PD Meeting Hours for summer, this means CBO’s should pay instructors at their regular 
rate for up to 13 hours of PD. Reimbursement for instructor PD hours are included in your disbursements from ASM, 
not issued as a separate PD check. Employee Instructors should enter PD attended as “PD Meeting Hours” in ADP.

What am I Required to Attend?

ALL ASM INSTRUCTORS:           NEW INSTRUCTORS MUST ALSO:  

Remember…your 13 PD meeting hours for summer (18 for new instructors) are set up to allow you 
to attend the full PD program above. Do not exceed these hours.
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Join us at a live webinar providing training on the structure and platform for remote 
engagement programming this summer.

INSTRUCTOR REMOTE ENGAGEMENT WEBINAR
Thursday, June 11 (11:00 a.m.– 1:00 p.m.) – 2 hours, all instructors

The org-wide Remote Engagement Webinar for pre-apprenticeship, apprenticeship, and advanced apprenticeship 
instructors will provide an introduction to the Remote Engagement Model and Methods. This will include how 
to access and use the Google Meets platform, how to structure “One Great Virtual Day” remotely by providing 
engaging e-meetings and imaginative projects, how to incorporate MHA skills into remote learning, how to build 
community, and will inform instructors about ongoing supports available to them through the Community of 
Practice meetings.

SITE SUPERVISOR REMOTE ENGAGEMENT WEBINAR

Thursday, June 11 (3:00 p.m. – 4:30 p.m.) – 2 hours, all site supervisors

The post-secondary team will lead the org-wide Remote Engagement Webinar for Intern Site Supervisors. The 
session will provide an introduction to the Remote Engagement Model and Methods for interns, including 
employer best practices. This will include how to access and use the Google Meets platform, how to create and 
connect goals while structuring remote work for interns, how to check in remotely with interns, and will inform 
instructors about ongoing supports available through the post-secondary team.
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REQUIRED SESSION:
REMOTE ENGAGEMENT WEBINAR



PROGRAMS COMMUNITIES OF PRACTICE
Let’s support each other this summer! These sessions will allow you to share ideas, collaborate, ask questions, swap 
resources and make connections with other instructors as we navigate the new world of remote programming. Program 
Specialists will facilitate 4 community of practice meetings for their portfolio of instructors throughout the summer. These 
will take place on Google Meets. Instructors are required to attend at least 3 of the 4 available communities of practice 
with their Program Specialist. This ongoing community of practice will allow you to improve their instructional practice 
together, and provide a consistent support for the challenges of remote learning. They will also foster our shared sense of 
community and belonging.

YOU ARE REQUIRED TO ATTEND AT LEAST 3!
• Friday, June 12, 11:00 a.m. – 12:00 p.m.
• Thursday, July 2, 11:00 a.m. – 12:00 p.m.

TECH TALK
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PICK 6! COMMUNITIES OF PRACTICE
You must attend at least three of your programs communities of practice! You can also choose three 
additional to attend for Tech Support, Trauma resources.

• Friday, July 17, 11:00 a.m. – 12:00 p.m.
• Friday, July 31, 11:00 a.m. – 12:00 p.m.

TRAUMA AND MENTAL HEALTH TOPICS

Every other Friday during summer programs, a highly effective Trauma and Mental Health facilitator (Brittany Sims, 
some of you may remember her from Forum!) will lead a key topic on supporting teens and providers through loss, 
grief, and community trauma including the health and mental health impacts of the COVID-19 Pandemic.

Attend up to 3 Tech and Trauma Communities of Practice!
TRAUMA TOPICS DATES:
• Grief and Loss: Friday, July 10, 11:00 a.m. – 12:00 p.m.
• Mental and Emotional Health Awareness: Friday, July 24, 11:00 a.m. – 12:00 p.m.
• Navigating Uncertainty: Friday, August 7, 11:00 a.m. – 12:00 p.m.

Each Friday, ASM will present on a common tech question and walk instructors through a helpful tech tip for 30 minutes. 
The second 30 minutes will be a Question and Answer, allowing instructors to bring their tech challenges for support.
Bi-weekly Fridays from 10:00am – 11:00am on June 12,
NOTE: This series will be facilitated by the tech support individual or team identified in the platform rollout plan.

Attend up to 3 Tech and Trauma Communities of Practice!
TECH TALK DATES:
BI-WEEKLY FRIDAYS FROM 10:00 A.M. – 11:00 A.M.
• Friday, June 12 from 10:00 a.m. – 11:00 a.m.
• Friday, June 26 from 10:00 a.m. – 11:00 a.m.
• Friday, July 10 from 10:00 a.m. – 11:00 a.m.
• Friday, July 17 from 10:00 a.m. – 11:00 a.m.
• Friday, July 24 from 10:00 a.m. – 11:00 a.m.

• Friday, July 31 from 10:00 a.m. – 11:00 a.m.
• Navigating Uncertainty: Friday, August 7 11:00 a.m. – 12:00 p.m.

Tech Support office hours (9:00 a.m. – 10:00 a.m. M – F)
Available through August 14 – more info here
Access tech office hours here at 9:00 (M-F)

Instructional Support office hours
available M—F through August 14.
Sign up here.



To rise to the challenge of delivering quality programs remotely, instructors will need innovative and responsive supports. The 
Summer PD series this year will provide resources for inclusion and accessibility for diverse learners, trauma support specific to 
COVID-19, resources for making remote learning fun and engaging, and planning strategies for distance learning. This series is 
available to all instructors. All instructors (new and returning) must attend 2 sessions of their choice.

TRAUMA AND RESILIENCE DURING COVID-19
Wednesday, June 17 (11:00 a.m. – 1:00 p.m.) – 2 hours

This training will explore the impact of the COVID-19 pandemic on individuals and communities. Participants 
will learn ways to discuss the psychological and emotional impact of this crisis as it relates to our daily lives. In 
recognizing the ongoing traumatic impact of COVID-19, facilitators will share resources that support healthy 
individual coping mechanisms and self-care. Participants will also have an opportunity to process the systemic 
impact of COVID-19 especially as it relates to already marginalized populations such as communities of color, 
undocumented immigrants, unhoused people, and disabled individuals. Lastly, participants will learn about the 
mutual aid networks and resource sharing channels communities have built to support collective care.

PLANNING POWER-UP
Tuesday, June 16 (11:00 a.m. – 1:00 p.m.) – 2 hours

This session will provide strategies for “powering up” your summer remote plan! How can you plan a fun, 
innovative remote program for summer? What strategies and enhancements are available to make sure learning 
is varied, joyful, and challenging? Planning strategies, Tools and resources from our amazing partners at MHA labs 
will be shared.

SPARKING JOY: REMOTE LEARNING STRATEGIES 
FOR FUN AND CONNECTION
Tuesday, June 23 (11:00 a.m. – 1:30 p.m.) – 2. hours

How can we keep the energy up and the group connected across remote learning spaces? Now, more than 
ever, building a strong community with our teens is critical – and difficult in new ways. Mentor instructors will 
provide insight on remote learning best practices, resources, and tools to make projects and video meetings fun, 
challenging, and dynamic. Join us for strategies, resources, and FUN!

INCLUSION FOR DIVERSE LEARNERS/TEENS WITH DISABILITIES

Monday, June 22 (11:00 a.m. – 1:00 p.m.) – 2 hours

Remote learning presents new challenges for engaging our teens who have disabilities. Creating an inclusive 
remote learning environment, differentiating instruction to meet all learning needs, and being aware of 
accommodation resources are as vital as they have ever been. Join Kelsey Kirkpatrick, After School Matters 
Inclusion Coordinator, to explore diverse learner accommodations and inclusion best practices for remote learning. 
For individual questions, you can always reach out to Kelsey at kelsey.kirkpatrick@afterschoolmatters.org.
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PICK 2! SUMMER PROFESSIONAL DEVELOPMENT 
SERIES: BUILDING STRONG REMOTE SUPPORTS

NEW 
DATE



NEW INSTRUCTOR INSTITUTE
Wednesday, June 10 – (10:00 a.m. – 1:00 p.m.) 3 hours (New instructors only)

New instructors learn about and experience a “Great Day” with emphasis on virtual programming. How do you 
plan a (virtual) program day? What components should be included in an ASM program? Instructors will learn how 
to facilitate a group agreement, how to build community, how to plan a great day, and how to reflect. They will also 
receive an intro to key safety and compliance information.

NEW INSTRUCTORS
REQUIRED SESSION: NEW INSTRUCTOR INSTITUTE

YOUTH WORK METHODS: BUILDING COMMUNITY
Monday, June 29 (11:00 a.m. – 1:00 p.m.) – 2 hours (New instructors only)

Building an emotionally safe community of peers and adults is essential for youth to learn and develop as 
individuals. This interactive workshop will introduce participants to a variety of activities designed to support 
the community building process. This session provides access to community building strategies, insight into the 
stages of group development, and resources you can take back to your program this summer! New instructors are 
required to attend either Building Community or Structure and Clear Limits.

YOUTH WORK METHODS: STRUCTURE AND CLEAR LIMITS
Wednesday, July 1 (11:00 a.m. – 1:00 p.m.)– 2 hours (New instructors only)

How do you prevent chaos in a youth environment without stifling youth’s positive energy? Youth need structure 
and clear limits in order to feel safe. This interactive workshop helps participants analyze the level of structure in 
their programs and practice identifying and maintaining clear limits. This session will provide actionable strategies 
you can use your first day, your first week, and throughout your program to establish structure and clear limits in 
ways that are supportive and encourage youth voice and shared leadership. New instructors are required to attend 
either Building Community or Structure and Clear Limits.
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NEW INSTRUCTORS PICK 1:


